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LEARNER ATTRIBUTES: A Spectrum of Abilities

PHYSICAL LANGUAGE/COMMUNICATION
eengory, mobility, manipulative English Language Leamer, speaking & presenting
LEARNING SOCIAL/EMOTIONAL
reading, numerical, conceptual, organization, attention impulse control, aggression/passivity,

depression/hyperactivity, working with others

EXPERIENCE
foundation for learning

COGNITIVE
reasoning, visual/verbal,
big picture/details, problem-solvingl
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Lean-er Thinking for Harder Times

A3 Owner/Date

\,?/ Lean Leaper | Jan.6,2009

I. Background

V. Pr d C es

4

Economic crisis is an opportunity to make a
big leap in applying lean thmkmg

Il. Current Conditions V

Current knowledge gap is too big.

Current Target
1L
1t

lll. Goals/Targets V

Seize the opportunity by closing the gap
to survive the recession and secure a strong
position in the recovery.

1V. Analysis N

When times were good:
- Didn’t introduce
and sustain lean
management and

Plan-Do-Check-Act
at every level.

a -}
> WP P
Practice )

V1. Plan

Senior managers
practice strategy
3— 3‘ deployment.
§l ‘ Line managers
Il
1|

Supervisors and
associates practice
standardized work.

practice A3
problem solving.
ViI. Follow up V

lean leadership
throughout the
organization.

Review visual metrics weekly with team showing
the status of the knowledge gap.
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