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(Eisenberger &iberman2004)

Cyberball

Inclusion Exclusion

Participant Participant
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Coan, J. A., Schaefer, H. S., & Davidson, R. J. (2006).
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Diversity

Inclusion

Belonging




Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.
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9-MINUTE PSYCHOLOGICAL
SAFETY AUDIT:

* |f you make a mistake in this team, will it be held against you?

* Are the members of this team able to bring up problems and tough issues?
* Do people on this team sometimes reject others for being different?

|5 it safe to take a risk on this team?

o [s it difficult to ask other members of this team for help?

* Would anyone on the team deliberately act in a way that undermines efforts?

* Working with member of this team, are unique skills and talents valued and utilised?
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Concept of Psychological Safety Accountability for Meeting Demanding Goals

Demanding Goal

Low High

Learning
Zone

High Comfort Zone

Psychological
Safety

Low Apathy Zone Anxiety Zone

The competitive Imperative of Learning, Amy
C Edmondson, HBR, 7/8 2008, p. 60-66
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https://www.youtube.com/watch?v=kzvm1m8zq5g&list=PLxenwZl5TmMx-dVRYS053ri90I4Pbjzsm&index=9
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Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.
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